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Mission Focus

« FUNCTIONALLY ALLIGNED SME

» Accreditation and Proponent QAO coordination to include TATS
course interface (does not apply to AMEDD and Signal)

* National mission planning and management

* Represent NGB with Proponent School
 Battalions

» Mission planning and execution within geographic area
» Accredited Installation — missions Training Companies to support
Battalion mission

 Training Company/Battery

 Primary TDA for qualified Instructors
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TASS SME INFORMATION/POC

MI, 640t RTI-UT

POC: SGM Morgan Yardley

Phone: 801-253-5444, DSN 766-5444
Email: morgan.yardley@ut.ngb.army.mil

Field Artillery, 426" RTI-WI
POC: MAJ Jeffery Kurka

Phone: 608-388-9990, DSN 280-9990
Email: jeffrey.kurka@wi.ngb.army.mil

Engineers, 164" RTI-ND
POC: CSM Gerald L Miller

Phone: 701-662-0491, DSN 442-0491
Email: gerald.miller@nd.ngb.army.mil

Medical Services, MCTS-MS
POC: LTC Donnie Brown

Phone: 601-558-2633, DSN 286-2633
Email: donnie.brown@ms.ngb.army.mil

Armor, 1-204th RTI-ID

POC: LTC Tim Kelly

Phone: 208-422-4848, DSN, 422-4848
Email: tim.kelly@id.ngb.army.mil

Military Police, 169" RTI-CT
POC: COL Gary Ottenbreit

Phone: Comm., 806-691-4214
Email: gary.ottenbreit@us.army.mil

Ordnance BDE, RTS-M-IA

POC: CW4 Jeffery Mcintyre

Phone: 515-331-5802, DSN 431-580
Email: jeffery.mcintyre@ia.angb,army.mil

Infantry, 154t RTI-MS

POC: LTC Joseph Dickey

Phone: 601-558-2587, DSN 286-2587
Email: joseph.dickey@ms.ngb.army.mil
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TASS SME INFORMATION/POC

NCOA, 166" RTI-PA

POC: CSM James Vall

Phone: Comm., 717-861-8876
Email: james.vail@pa.ngb.army.mill

TC, 129t RTI-IL

POC: LTC David Matakas

Phone: 217-761-3710, DSN 555-3710
Email: david.matakas@il.ngb.army.mil

ADA, 211t RTI-FL

POC: LTC Daniel Nievinski

Phone: 904-682-3200 DSN, 822-3200
Email: daniel.nievinski@fl.ngb.army.mil

POC: CW4 Roger Perry
Phone: 302-854-7691, DSN 440-7691
Email: roger.perry@de.ngb.army.mil

Signal Corps, 193" RTI-DE |

OCS, 2-200™ RTI-AL

POC: CPT Josh Cloud

Phone: 256-847-4367, DSN 363-4367
Email: anthony.cloud@al.ngb.army.mil

OCS, 205" RTI-WA

POC: CTP Gregory Wingard
Phone:253-512-7826, DSN 323-7826
Email: gregory.wingard@wa.ngb.army.mil

NGB-ART-I



3 BRM)

SME Responsibilities - pol

Review
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SMEs become the link between NGB and all Proponents

QA Cell coordinates ARNG input and assists the Proponent during

course material development (from job analysis through fielding of
updates

QA Cell coordinates/assists the review of current and new POI with
Proponent

- Input from all Battalions is funneled through Bde/SME to
ensure that only one recommendation is provided

- Submits any/all recommendations to NGB-ART for final
review

- Coordinate the scheduling of Battalion accreditations

NGB-ART-I




POI FLOW
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A requirement for a
course / lesson
update is identified.

TRADOC Proponent School

and ARNG SME collaborate

on job analysis, critical task
selection boards, course

sign and development

NGB-ART-I 7



SME Responsibilities — class
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Coordinates scheduling of classes across Battalion(s) to ensure
multiple starts throughout the year
-Support ARPRINT requirements

Coordinates any MOB pop-up training requirements with Battalion(s)
-Identify “open” training cycle and delegate mission to chosen Bn

Coordinates any DEMOB training requirements with Battalion(s)

-NCOES requirements prior to REFRAD

-Modularity Reclass requirements prior to and following REFRAD
(if not already identified in ATRRS)

BLUF, the SME is NGB’s direct conduit for all class scheduling

NGB-ART-I



OB/DE-I\/IOB Course Request Process

*SME will be notified of Reclass/NCOES training requirements needed for
deployment / re-deployment

-SME will coordinate class availability

-SME will coordinate with requesting Unit to ensure Soldiers are
loaded in ATRRS

2 2SN N

Coordinate Class

Submit Class

e el IEIAlig Schedule(s)/ Schedule(s)/
Requirements Requirements to location)(s) Locations(s) to
90-120 days out SME

NGB
WHO WHO
Unit SME

Notify
Unit and
FORSCOM of Class
Schedules/Locations

Schedule Soldiers
Into ATRRS

Soldier Attends
Training

WHO
NGB
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Additional SME Responsibilities

Host CMF NTCC twice annually and Provide recommendations for near term
actions (TRAP actions)

Provide recommendations for long term plans (TACITS) during first NTCC

Change course minimum in ATRRS (ARNG schools only) with proponent
concurrence

Assists Battalions in preparing for accreditation
-Assist Battalions in self assessment / forward to Proponent QAO
-Proponent QAO will maintain responsibility for BN accreditation

-Evaluate Company Sites and include results in Battalion Self
Assessment report

Reinstate classes that have non-conducted due to lack of fill once minimum
requirement is validated

|dentification and coordination of BCT In Unit Training (IUT) requirements /
execution

NGB-ART-I
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ARNG TASS Schools

e Priorities
— Execute ARPRINT
* 0 Non-conducts
— Accredit in new training lanes

— Manage increased training loads
« GWOT
e Modular Conversion

Course Type priorities
« DMOSQ/RECLASS

« NCOES/OES

« ASI

* Functional

NGB-ART-I
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NGB-ART-I TASS Team Chart

Mr. Brad Hunt
TASS Team Chief
703-607-7323

Major Paul Brown W01 Tracy Williams
TASS OPS Officer MSG Tina Montgomery National Schools
703-607-1353 TASS SENIOR OPNS NCO 703-607-9318

703-607-9329 AV, SC
PEC Rep
SFC Dina Walker SSG Daniel McClelland
TASS Region A & BNCO TASS Region C & D NCO
703-607-0822 703-607-7342
MP, NCOES, OES MS, IN, AR
SFC Craig Brown SFC Rob_ert Robinson
Mob/Modularity NCO TASS Region F & G NCO
703-607-7337 703-607-7339
Ml, FA, EN TC, OD, AD
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z BLUF Train to standard / Train for the “WARFIGHT
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e Communicate — SME/NGB TASS REP

« Auto pre-execution checklist (SL & electronic
1059)

« ARNG TASS policies (ATRRS, scheduling, non-
conducts)

e Title XI| access to state LAN
e Sustainment funds

WHO'S MONITORING QA THIS WEEK ?

NGB-ART-I 13
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ARNG CHIEF OF TRAINING
SENDS HIS THANKS FOR YOUR
EFFORTS IN ENSURING OUR
SOLDIERS RECEIVE QUALITY

TRAINING !!!

Questions?

NGB-ART-| 14
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